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Al Strategy Canvas

Chapter Reference: Chapter 4 — The One-Page Al Strategy Every Organisation Needs

Complete this canvas in a half-day |eadership working session. Each quadrant must be completed in sequence. The
four quadrants must be internally consistent — if your Al opportunities do not connect to your business goals, your
strategy is disconnected. Review and update quarterly.

Business Goals

Al Opportunities

Risk Appetite
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04 Success M etrics

L’:‘;i?gﬁéfo Before finalising: (1) Does every Al opportunity connect to at least one business goal? (2) Is

CHECK therisk level of your priority opportunities within your stated risk appetite? (3) Does each
success metric map directly to a business goal ? If no to any: revise before proceeding.

Ready to go further? Book your free Al Discovery Call.
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